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DIPLOMA ON
INTERNATIONAL BUSINESS & TRADE

A PRACTICAL AND ACCESSIBLE INTRODUCTION TO
SUCCESSFUL INTERNATIONAL BUSINESS, IMPORTING AND
EXPORTING; THE PROGRAM ALSO IDENTIFIES AND EXPLAINS
THE FACTORS WHICH NEED TO BE ADDRESSED IN ORDER TO
DEVELOP AN EFFECTIVE EXPORT MARKETING PLAN.
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To succeed globally business owners, staff, employees and managers
must be trained to understand international trade - this Program will
produce managers and personnel who have a good understanding of
international trade, are equipped with knowledge and skill to help a
business to succeed internationally. Exporting is not an activity for
untrained sales managers; exporting can be rewarding and profitable
if it is conducted in a professional manner and if an effective
international marketing strategy is developed; so this Program teaches
how to assess potential export and ‘product fit’ and the importance of
products meeting the standards and cultural requirements of target
countries. It deals with marketing concepts and tools, and explains
effective marketing concepts and strategies to use to enter target
markets. It examines pricing, transport and logistics, currency,
documentation and insurance, and international law regarding
contracts; and it gives a practical, helpful and comprehensive
foundation into the requirements of successful import and export.
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SUMMARY OF MAJOR TOPICS

MAJOR TOPICS COVERED IN THIS DIPLOMA PROGRAM INCLUDE:

« The reasons for conducting overseas business and trade.

« Defining import and export; the aims and risks.

 International sales; production and make or buy decisions.

. International trade for smaller and medium sized companies;
acquisitions and mergers.

« Economic development, international companies and strategy, global
markets.

o Marketing: the marketing mix, marketing planning, market
segmentation.

« Considerations of product fit, product promotions.

o Strategy: SMART, SWOT.

« Market research, social, political, legal and economic factors;
competition analysis.

« Macro factors, communication and cultural factors.

« Barriers to entry, import controls, licenses; quality and safety;
packaging and labelling.

« Routes to market; direct and indirect marketing: trading houses, agents,
joint ventures, partners, mergers and acquisitions.

. Business finance; fixed and variable costs, economies of scale.

« Budgets, break-even analysis, accounting and financial checks and
ratios.

. Export costing, pricing and global sales, incoterms.

. Contracts, the offer, terms and conditions, acceptance, breaches of
contracts.

. Transport and logistics: the role of freight forwarders; containerization,
insurance, customs brokers.

« Customs documentation and procedures, tariffs and bonded
warehousing.

o The bill of lading; types, variations and features.

« Methods of payment, bills of exchange, currency and exchange rates,
letters of credit, pricing.
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. Awareness of and care against fraud.

. Financing international trade; short, medium, long term options; forfait,
factoring, leasing, premiums.

« Suppliers, partners, support organizations, export management
companies, chambers of commerce.

« The export marketing plan, format and content, its importance.
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WHAT IS INCLUDED
Your CIC Fee includes:-

« Your enrolment/registration with Cambridge International College, and
your own high-quality, professionally produced and illustrated
comprehensive International CIC Core Study Publication.

o A detailed, professional ‘Study & Training Guide’ with full instructions
on how to study to achieve success and gain top results. The Guide
includes detailed advice on how to answer Tests and Examinations.

o Training Tests (which can be used as ‘Past Papers/Questions’) and
Recommended Answers for them.

« The Final Examination sat under Invigilation/Supervision in your own
area - full details, guidance and explanation of how your Examination
will be arranged and how Invigilation is conducted will be provided
when you register. Note, CIC arranges Examinations in over a hundred
countries worldwide for thousands of Members every year; it is a
flexible, straightforward process and will be arranged when YOU are
ready to write your Examination. The prestigious Cambridge
International College Diploma on successful completion of your Study &
Training and on passing the Final Examination.

« Your personal page on CIC’s Member Services website with access to
results, dispatch details, advice and guidance, and
more: www.cambridgeinternationalcollege.co.uk

« Regular information and news including: Newsletters with details of
special offers and new Programs and much more; and Competition
Forms; by email and post.

« Everything needed for your Study & Training success is included in the
CIC Fee.

Additionally:

o Further Study and Training Advice, and Assistance is available before,
during and after CIC Study & Training; Members may ask CIC’s team of
experienced Consultants for advice on further study and Programmes to
improve career prospects and advancement.

« CIC’s experienced and helpful staff can assist with numerous special
requests, such as reference/recommendation letters and transcripts, and
more, by post and email.
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RELATED COURSES

« Business Administration_Executive Business Administration (EBA) 3 years
(flexible)

« International Business & Administration (EBA) Executive Business
Administration (EBA) 3 years (flexible)

« International Marketing_Mastery of Management Graduate Diploma One year
(flexible)

« Business Management & Administration Diploma 12 months (flexible)

STUDY & CAREER DEVELOPMENT

Export activities need to be conducted by trained and

knowledgeable personnel and managers, so a person trained in matters of
international business and trade can expect to achieve a good job, security and
respect. This study and training also provides routes into a wide range of
marketing, product development, logistics and many other fields and career
areas.

Related studies and studies in similar fields are provided by CIC, allowing
room for further knowledge and understanding of this important and
interesting subject and related areas.
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